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Authority

The Board adopts the procedures and policies contained in the Pohcy Manual as a gavernance tool for the Board and as a resource for distnict administrators and empioyees, students, parents/guardians,
residents and commumity members. [1]{21[3}

The Board Policy Manual shall be published and maintained on the district's publicly ibl
The Board Falicy Manual shall be considered a public record. A copy of the Policy Manual shail be available In the administration office during regutar office hours.[4][5]
Delegation of Responsibitity
The
{ | Board Secretary
-L{ Superintendent ar designae
shall maintain an arderly plan far the promulgation of peiicies ta students, parents/guandrans and staff who are affected by them and shall provide easy accessituiity to an up-1o-date Pohcy Manual
The
{ } Board Secretary

b( Supenntendent or designes

shall be respons:ble 1o review existing policy wn kight of Bioard actions and revrsions to state and fegeral statutes and regul . and to rece d to the
{b( Board

{ |} Bonrd Palicy Committee

{ } Superintendent
the changes necessary Lo maintain & current and compliant Board Policy Manual.[3]
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Setian 300 Employess
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Number 315 !
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Legal 1 48 B5. 510

2. 24P5 1154
Adopted September 19, 2016
Last Reviewed September 19, 2016
Authority

This policy shall provide for absences for defined personal necessity leave by administrative, professional and classified employees.

The Board hag the authority to spacify reasonable conditions under which personal necessity leave may be granted, the type of situations in which such leave will be permitted, and the total
number of days that may be used by an employee In any schoo! year for such leave.[1][2]

Guidelines
Personal Leave

Personal leave days with pay shall be granted to district employees In accordance with applicable provisions of the administrative compensation plan, individual contract, collective bargaining
agreement or Board resolutton,

Bereavement Leave

Bereavement leave with pay shall be granted to district employees in accordance with law, applicable provisions of the administrative compensation plan, individual contract, collectlve
bargaining agreement or Board resolution.[2]

Last Modified by Michele Bioch on September 23, 2016



Boosk Policy Hanuat
Secton 600 Finances
titty Tnvestment of Destrict Funas
Number 609 Vol 1§ 2016
Stann From P5BA
Legal 1 2495 440l
LAARA6TL
j.ae5 622
4,405 623
55185 5408
& 51 B3, _5410,1
J.1am5 5
4,.51Fa £.5.4,230) stamm
2, A5MAL. T2 e
10 15 u.5.C, 600! ol 50q
1t 24885 5§13
12 Pal G188
12,1205 J8XE. b ot i
ts I4P5 64
15 Fol. 508
te 17 CFRPML 270
17 8}Pa C%a Wd1et =
18 Pol &1%
10, 6580, C5.A 110141 500
4vy 218
Savernmental attounting Board S Ha 3¢ by 3% 40}
Sgvarnmentat Accounting Sisndards Boara, Stazemernt No. 30

Burpose

It shati be the poticy of the Soard (o optimize its return on funds avallab e for Investrnent through ‘nvestment of cash balances In such a way as to minimize non-mnvested
talances and to masimire retum on invesuments consistent with the follaw ng principles

Legality - All invesiments shall be made In accordance with applicable laws of Pennaylvan a.

Salety - Preservation of principal shall be of highest prionty Preservat on of pancipal la the portfo o of investmants shall be ensursd by diversification and ather
maans of minimizing credit risk, Including aveidance of concentration of cred ¢ risk, market risk and Interest rate rsk, and by thoroughly Investigating and reviewing tha
perfarmance of all investment providers and professianals

Liquidity - [nvestments shall remain suificlently | quid to meet all operat ng requirernems that are reasonably anticipsted. A fiscal year operations anticipated cash flow
sitall be davetoped $0 that Investments can be made as early 23 possible, with matunitles consistent w th anticipated cash demands.

Yield - nvestments shall be made with the abjectwe of attaining & markst average rate of return throughaut the budqetary and economic cycles, taking Into account
invegiment nsk constramts and Haguid ty needs

Authority

The Investment Qfficer des gnated by the Board shal Imalement the school d stnct's investment program in accardance with this poficy, appilcabie Yaws and the annual
investrnent plan approved by the 8oard. [1]121(3)14)(S)41

Definjtions

Act 10 Parmicsible Investments - Any type of investinent pestnitted under Act 10 of March 25, 2016, (S3 #5 Sec. 5406, 5410.1) that is not among the types of
investments permitted under Section 440.1 of the Public School Code of 1949, Act of March 10, 1949, (PL. 30, Na. 14) as last amended by the Act of June 30, 1995, (PL
220, to. 26035161

Sehool Code Permissible Investments - Any nvestment permitted under Section 440 1 of the Pub ic School Code of 1949, Act of March 10, 1949, (PL. 30, No. 14} as last
amensded by the Act of Jung 10, 1995, (PL. 220, No. 26).[1]

Short-tarm - Any pertod thirteen {13) months or ess.
Long-tarm = Any period excaeding lorty-eight (48) months.
Mid-range - Any period between short term and ong-rerm.

Bankers’ acceptonces - Bankars' acceptances generally are created based on a letter of Sradit Issued In 3 forelgn trade trancaction, Bankers’ Acceptances are short-term,
nan-interest-bearing notes sold at 3 distount and redeemed by tha accepl ng banks at matunty for face value.

Callateral - Security pledged by a financial instilution to a govammental entity for its depos .

Caommarcial paper - An unsecured promissory note ‘ssusd pamarily by corperat ons for a specific amaunt and maturing on a speafic day. The maxirnym matunty for
commercial paper |$ 270 days, but mest is sold w th matunties of up to thirty {10} days Almost all commercial papar Is rated 25 to credit nisk by rating services.

Concentration of credit risk = The risk of loss attributed o the magnitude of 3 government's nvestment 'n & single issuer, poal, institution, or Instrument,

Counterparty - Angther party to 3 transact on. In the case of deposits and investments made by govenunenta. enlitles, 3 countterparty could he the issuer of a secunly, a
financiat nstitution hokling & depost, a broker deater selling secunties, or @ third party holiing sacunities or collateral.

Cradit tigh - The rick thet & COUNTERRARY (O AR investment Lansact on wdl not fulfil 18 obligat ons. Cverall credit ik can be assodated with tha issuer of a secunty, with &
financtal institution hotdmg deposits, or with a party hoiding secur t es or collatera . Cred t risk expasure can ba atfected by a concentration of deposits or investments n dny
pre [1) iInvastmeng type or with any one (1) coumarparny

Custodlat cradit risk - The custodial credit nsk for deposits is the nsk 1hat, in the event of the fadure of & depository linanceal institution, 3 government wall not be able to
recover deposits or will not be able to recover collateral secunties that are in the possession of an outside party The custodial credit nsk lor mvestments is the risk that, i
the avent of the falure of the counterparty to a iransaction, 3 government will not be able to recover the value of investment ar coliateral secunties that are in the



possassion of an outside party.

Forelgh currency risk - The rigk that changes in exchange rates will adversely attecl the lair velue of an investment or a deposit. nvestments depanding on substaniisl
auerseas actlnties or rarkets may predent related forgigh Currency risk,

Interast rata risk - The risk that changes in Interest rates will adversely allect the fair value of an investmeant

Issusr - The ntity that has the autharity 1o distribute a securty or other Investment A band issuer is the entity that I legally obligated ta make principal and interest
gayments to bond holders [n the case of mutual funas, extermsl nvestment pools, and cthar pooled investmants, Issuer refers to the entity Invested in, not the investment
company-Mnanager or poal sponsor.

Investment plan - The school district’s specifically snumerated investment Strategy spproved annually by the Board,

Local Governmant Investmaent Pool (LGIP) - An investment trust or pool arganized by groups of political subdivisions or municipat authorities pursuant to Section 521 of
the Public School Code of 1949, or pursuant ta the [ntergovernmental Cooperation Law, 53 Pa C.5.A. Sec. 2301 &t saq., for the purpose of investing funds of such political
subdivisions or mumcipal authanties for the ¢ exclusive benefic and :n accordance with the laws govaming thelr parmissible investments. LGIPS Include, but are nat firited tg,
the Pannaylvania School District Liguid Asset Fund (PSDLAF), the Pennsylvania Local Gi ment Investment Trust (PLGIT), and lor purpases of this policy, the PA INVEST
program uperated by the Pennsylvania Treasury Qecartment [7]{8}

Market rish - The risk that the market value of an Investmant, collateral protecting a deposit, or securities underlying 8 repurchase agreement will decline. Market risk 1§
affected by the iength to maturiry of a security, the need (o fiquidate a security before maturity, the #xtent that coliateral esceeds 1ha amount vested, and the irequency st
which the amount of collateral is adjusted for changing market values.

Repurchase sgraoment -

a An agreement in which A gavernmental entity (buyer-lender) transfers cash to 3 broker dealer or financial ingtitution (sa fer-borrower), the broker-dealer or financial
Instikution transfers securit 8 to the entity and promises Lo repay the cash plus interest In exchangs for tha sare wcuritles.

o A genaric teren for an agreamant nwhich a governmental entity (buyer lender) transfers cash to & broker dealer or firancal institutlon (seller-borrower}, the broker:
dealer or financial Institution transfers secutities to the enlity and promises o repay the cash plus interest in gxchange for the same Secunties (as in dehnition {a)
above) or for different secuniies.

Shares of on Investment company - For purposes of School Code Permissible Investrments, shares of an nwvestment company reqistered veder the Investment Cormpany
Act of 1940 (54 Stat. 789, 15U 5.C Sec 80a-1 et seq ), and whose shares are raq stered under the Securities Act of 1933 (48 Sat, 74, 1% 1 5.C. Sec. 774 et seq ) and
which satskies the further conditions sat forth in Section 440 1 of tha School Code, subsaction (b}, clause (v).[1}(21{10]

Weighted sverage maturity - A weighted ovarage maturity measure exprasses investment time horizona—the time when investments become due and payable- In years
or monehs, welghwed to reflect the dokar size of Individual Invesuments within an investment type

Relegation of Responsibility

The Board shall gdesignate an [nvestment Dtficer, who shall implement the school distnct's nvestment program in accordance with this paticy, related procedures, applicable
laws and the Ahaual investment plan appraved by the Board [1.

The [nvestment Oificer shaill prepare, for approval of the Board, an annwal invesiment plan far all general and segregated/designated funds of the district (L.e., general,
capital raserve, bond, etc.), includ ng bond procecds, taking into account the ant ¢ pated iquidity needs of each fund,

The plan may provide for moneys from more than one (1) fund under school distnct control for the purchase of any single investment, previied that each of the funis
combined for the purpose shall be accounted Tor Sepaeately in ol respects and that Lhe eamings Irom the investment are separately and lndividuaity computed and recorded,
and credited 1o the accounts from which the investment was punchased.
The plan shall nor encompass the tnvesement of any student acuvity o class-related funds separitely managed pursuant to Schoo! Code Section 511.011](12]
The annual investment plan shak be submitted to the Board for review and approval

E-me-teTET T thumy- {301 save-areradeoption ot TR anne-dger— d.(/{ efe

u’r no later than mixty (60) days alter adoption of the annual budget
The tnvestment Cificer shall report

iy

1 quarterty
to the Board the fattowing:{1])[13]

1. Amount of funds nvested

7. Interest earned and received to date

1. Types and amagunts of each investment and the interest rate on each,

4. Names of the ingtitutions where investmaents are placed.

3. The means by which any deposits axceeding msurance Lmis are co laterahized
s {\( Other tnfarmation required by the Board.

This raport may, tut is rot required to, indude the information regarding depositary balances, eamings and transactions required by the School Code to be reported 1o tFe
Boatd monthly as set farth in Pohcy 608 [14]{15]

Tha Board directs the Superinténdent and Investment Officer Lo develap, for appraval by the Board as an append v to this polity, specdic due diligence and risk mitigatn
measures {or:

1 Evalusting and mitigabng the risks associated with each investment;

2. Invesngating, selecting and avaluaung the performance of investment advisars and investnent professiona’s.

3 Spenfying standards for audits of investment transactions; and

4. Determinmy the quatifications, trawung, standards and disclosures requered for disingt employees performing functions relating to the distact's investment vrogram
Guidelines

Invastments pecrmtted by this policy are thase delined in law and enumerat®d n this policy that are appropriately collateralized In accordance with this pohicy and applicable
faws.L1]

School Code Permussibile layesiments



1 United States Tressury bills.
2 Short-term obligations of the United States Government or ity agencies oF Instrumenialities.

3 Deposits In savings accounts or time depasits or share accounts of institutions insured by the Federal Deposit Insurance Corparation (FDIC) or the Federal Ssvings and
Loan Insurance Comoration (FSLIC) or the Nat onal Credit Union Share Insurance Fund {NCUSIF) ta the extent that such accounts are 50 insured, and, for any amounts
above the Insured manimum, provided that approved col ateral as provided by [aw therafore shall be pledged by the depositery.

1 Obligations of the United States of Amenca or any of iks agencies or instrumentalities backed by the full faith and credit of the Unied States of Amenica, the
G Wh nl F yivania or any af its agencies or instrumentakties backed by the fuli faith and credt of the Commonweaith, or of any political subdivision of the
Commonwealth of Pennsylvania ar any of Its agencles or instrumentalities backed by the full faith and credit of the palitical subdivision,

5 Sharas of an (nvesiment company reglstered under the Investment Company Act of 1940 {54 Stat. 789, 15 U 5.C. Sec. 80a-1 et seq.). whose shoarng are reqgistered
wndar the Secunties Act of 1913 (48 Stat. 74, 15 U.S C. Sec. 77a et seq.). Pravided, that the follow ng are met:{16]

& The only investments of that company are in the authori2eid Investments for school district funds fisted in items 1 through 4 abave and ropurchase agreaments
fully coltateralized by such investments.

o The investmant company is mandged $o 45 to maintain lts shares at 8 constant net asset value in accordance with 17 CFR Sac, 270 2a-7 (relating to money
market lunds).

¢ The investmant company Is rated in the highest cotegory by  nationally recognized statistical rating organization.
& Local Govemmaent Investment Pools {LGlPs) as defined (0 this policy.

7 Repurchase agreements with respedt to U.5. Treasury bl Is or obligations, participations or olher instruments of or guarantead by tha U.S. or any federal agency,
instrumentality or U.S. government-sponsored.

At 10 Begmissitie. Investments

1 Obligations, partictpations or other mstruments of any federal agency, Instrumentality or U.5 government sponsored enterprise If the debl obligations are rated at least
“A" or its equivatent by at least two {2} nationally recognized statistical ratings organizations

Commercial paper Issued by corporationa or other business entities organized in accordanc with federal or state law, with a matunty not to enceed 270 days, if the
issuing corporation or business entity I raled in the top short term category by at least tvo {2) nationally recognized statistical ratings organizations

-

gills of exchange or Ime drafts drawn on and accented by 3 commerc 8l hank, otherwise known as bankers' acceptances, if the bankers’ acceptances do not exceed 180
days maturity and the accepiing bank is rated in tha top short term cateqory by at least two (2) natonslly recognized statistical ratings organizations.

-

Negattable certficates of deposit or othar evidences of depasd, with a remaining matunty of three (3) yaars or leas, lssuad by 3 natianally or state-cnafersd bank, a
federat or state savings and toan assacition or & state-Hcensed branch of & fareign bank.

a For gbligations with a maturity of one {1} year or less, the debt obUgations of the 1ssuing institution or iLs parent must be rated 'n the (op shar-lemmn rating
category by at least two {2) nationally recogmzed statstical ratings organizat ons.

u For obligations with 3 maturity in excess of one (1} year, the senlor debt obligations of the issuing Institulion or its parent miust be roted ot least A" ot iLs
equivalent by at least two {2) nationally recognized statistical ratings crganizations.

Shares of an investment company registered under the Investment Company Act of 1940 (54 Stat- 789, 15 U.5.C. Sec. 80a-ler $EQ.} whose shares are regetered
under the Securithes Act of 1933 (48 Star 739, 1S U5 C Sec 77a et seq ), if aMl of the following conditions are met:

a The invastments of the company are the authorized investments under 53 PS. §5410.1, subsectian (a) (Act LD, Section 1.1(a)).

» The investment comgany is managed in accordance with 17 CFR Sec, 270 2a-7 {relating to money markel lunds).

¢ The Investment company is rated in the highedt category by a nationally recognized raling agency.
ManagementoLinvesirnents and Callateral

All secuntias or other investnents in which the school diatrict invests or that col atera ize schoal district investments shall be managed as provided (n tiis policy and in the
cchool distnict's investment plan annually appraved by the Board.{1]

The plan shall require that securities purchased as Investments be purchased in the name of the school district and hefd in custody for the benefd of the schuol district ag
providad In the investmant plan and Juthorized custodlan dgreements, The plan may make esceptlons to such requirernents for investments in LGIPS as defined i this pollcy,
ur for the purchase of shares of an investment company as defined in this policy.

If, after purchase, the rating of any instrumnent i reduced and no loager 'n comphiance with oard policy, the Individual responsible lor district investments shail

. de[e Fe

pf replace the investment immediatety upon recaipt of natce of the rating change and notfy the Basnd of the rating change, action taken and replacement investment

The foregolng rating change related requirement(s) do{es) not apply to investments n LGIPs a9 defined in this policy,
For purposes of interesc rate disclosura i the annual financial report, the methed of determining nterest rate nisk shall be based on weighted average matunty.
Foreion Currency ang Aejatect Risk

Distnet funds shall not be invesied In loreign currency. To the extant other pernissitle lavestments arg exposed to refated loreign currency risk, they shall be disclosed as
required by GASS Slatement 40.

Bond Proceeds

Investment of bond proceeds shall be managed and reported to the Baant i accordance w th the Local Government Unit Debt Act, this policy, and applicable federal and
state laws [17)

protection of Sayings Accounts. Time Deposits, Shace Accounts.ar Other Depasiiory. Batances in Excess.of FOIC Insurance bmits

When district cash is deposited In any savings account, t me deposit, share account or other authorized Jepository account other than a Local Gavernment Investment Poal
(LGIF), If the cash balance exceeds FDIC msurance mits, distrt funds sholl be collateralized n ane or mace of the foflewing ways:[1](13)

1 An Irrevacable Letter of Credit {(LOC) issued by a Federa Home Loan Bank {FHLB)
2 TrisParty Collateral In the name of (he school district consisting of the following underlying securities only.
a U.S Treasury Secuntles.

n Obligations, participations or cther instrumnents of any federal agency, Instrumenta ity or U 5. government-sponsnred enterprice if the debr ahligations are mted al
least “A” or 1S aquivalent by at least two (2) nauonally recogmnized staustical ratings organzations.

1 Assets pedged as coltaleral in aceordance with the act of August 6, 1971, (PL 2B1, No 72), 72 P5. Sec. 1836-] et 54 [relatig to pledges of assets Lo secure
duposis of public fungds, whether or not pooted) [1 1}



It shall ba the responsibility of the Tnvestment Officer ta verify with the depository the value of the col:ateral instrument{s) based on the Instrument being “marked to
markel ” This valuation shall accus at least monthly

Following a revigw of valuation, tha Investment Officer may request an additional review by the districl’s intvestment advisors or finantial cansultant, and shalt require
addaional coliateral if the existing caliateral has declined in value and sxposes the district to potantial loss of principal, The status of the vatyation review and any addiianal
coflatera! shall be Included in the periogic repons 20 the Doard regarding the investmant program.

Reporting Requitement for Locsl Gavernment Invesiment Pools (LGIs)

Local Governmant Investment Pools (LGIPs) pool the resources of partkipating government entit'es and invest in various securilies as permitted under state taw, o that
participating govemments can benefit from econcinies of scala, professional furd management and dthier advantages.

Recognizing that LGIPS nvest directly In permissible securities on behat! of the pasticipating government gntitlas, which in tum have proportiohal ownership rights in those
securitles, district investments in a LGIP shall nat be subject to the collateral requiements of this policy, prov ded that the LGIP:

1. Makes avallable to paricipants dally and manthly statemants, and ather infarmation from which the status of the investments can be verified; and
1. Provides an audited annual Ninancial report to esch participating government entity
furthee, fusk Mitigation for.Act 10 Peqmissible Investments

fecognizing that Act 10 of 2016 expanded the range of permissible investments to include nvestments with the potentis [o expose the school distriet to elevated levels of
cragit risk and other investment risks, the Board directs that any investment plan or investmant racommendat ons proposed by the lnavestment Olficer lake lntp actount,
implement and highlight the foliowing factors and precaubions with respect Lo Act 10 Perrruss ble Investments.

t. It cannot be astumad that negotisble certificates of depos t are callalerat zed
1. A significantly more thorpugh levet of due diligence is required

3. Any Investrnant In the fourth category of Act 10 Penmissib e Investments listed abova {negotiatle certificales of depasit or other evidences of deposit) must have a
maturity not exceeding one (1) year in duration

{Legal Note Regording Negotiable Cerntificates of Deposit or Other Evidences of Daposit: At least one sthool attamey knowtedgeable In Hnanclal matters has
raised the questions of whether these investments now parmitted by Act 10 constltute a type of deposit subject 1o ike collateral requirement af Section 440.1 of the
School Code applicatie to other CDS, and whather the Section 440 1 collateral requsrement extends 1o the negolizble CDs or other evidences of deposit permitied by
act 10. Because nagotiable certificates of deposk or such other evidences generally are not collateralized, that in tum raises the question of whether school districts can
1awlully invest in negollable certificates of depasit notwithstanding Act 10. Consultation with the d strict salicitor is strongly recommended prior to inctuding such
investments in the district's investment plan or portfolio. ]

»

In additlan to verification of raling by  natianally recogmzed statistical rating organitation and ather due diligence requiraments, the investigation of Act 10 Permiessible
Investments shall include ensuring that there is an independent credil review (a qual fied financ'al services orgenization with an active and recognized credit analysis
tenm Is alsa monitaring the issuer, In addition ta the nationally recognized statistical rating organization{s)},

5. Act 10 Permissible tnvestments shall be limited to no more than tan parcent (10%) of district funds avaliable for investment, exciuding bond proceads and refunding
4scrow balances.

Augit

The Board directs that all investment records be subject to annual audit by the district's independent auditors [11:)]

The audit shall include but not be Hmited to Independent verification of ampunts and records of all tronsactions, as déerned necessary by the independent auditers.
Conflicr.of Intenest Aypidance and Disclosurs

The Investment Officar and any other district emplayee perform ng functions related to the lnvestment program shal disclose |n writing to the Goard any material conflict of
interest or material potential confict of Interest which exists because of personal relat onsps or personat business activity between the kwenment Cfficer or othar
employees and any depasitary insttution, broker, dealer, Invesiment advisor, or other investment provider or professional serving the district. The Investmant Officer or cther
employees shall refrain from any personal business activity that could Wnpale ability to make impartial decisions in managing Lhe anual Investment ptan.§19]

All depository Instittions, repurchase agreement providers, brokers, and investment advisors and managers shall disclase in writing (o the district: (1} any lees or oiher
rompensation paid 1o or recelved from 3 third party wth respect to any district investment; and (2) any ownership of ar by a parent corporation which owns any other
deposilory mstitution, broker; dedley, investrnent sivisor, or siher investmant provider or professional which does business with the district.

All invastment advisors shall venfy in wriling that they have recelved and reviewed a copy of this Board policy and agree to comply with this policy and all appiicable laws
related to schoo! district investments.
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Titte Puwchases Budgeted
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Legal 12408 151
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Autharity

It is the policy of the Board that when funds are avaliable all purchases contemplated wihin the current budgat and not subject to bid shalt ba made in 3 manner that ensures the best interests of the distnct
1z

Qelegation of Respansibility
All purchases that are within budgetary imits, and onginaily contained within the budget, may be made upon authorzation of the Purchasing Agent, Busi ger, Board S y, and/or
Super dent, unl tha plated purchase is for more than $19,400, in which case prior approval by the Board s required.[31[11121

All purchase order requests must be referred to the Purchasing Agent, whao shall check whether the proposed purchase is subject to bid; whether sufficient funds exist in the budgst, and whether the
material might be availatle elsewhere in the distnct. [ 3111 1[2] A

ar‘tbuoh,

Last Modified by Elzabeth Flood on November 9, 2015
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Section 600 Finances
Tile Purchases hst Budgeted
Nurhiber 612
Statuy From PSBA
Legal L2485 602
12485, 609
LAsPs 6N
4, 24P5 587
5 Pol. 811
Enrpose

The laws cof the state and the Interests of the community require [iscal responstbility by the Board in the operation of the school district. Appropriate fiscal controls shall be adopted to ensure that public funds
are not disbursed in amounts in excess of the appropriations provided to the distret.

Authority

The amount of funds in any estimate by the district, at or before the time of lavying the school taxes, which is set apart or appropriated 10 any partcular dem of expendiures, shall not be used for any other
purpase, or transferred, except by 8oard resolution receiving the affirmative vole of two-thirds of the members.[2]

Wark shall not be hired to be performed, matarials shall not be purchased, and contracts shall not be made by the Board that will cause the sums appropriated to specic purposes in the budget ta be
excesded [2]

When funds are not available far a proposed appropriation, a iegal transfer from one class of expenditure 10 anather may be made by the Board in the last nine {$) months of the fiscal year if it is apparent that
the necessary surplus funds do exist in another appropriation, the pricedures specified i the School Code are fallowed, and It can be demonstrated that the proposed expenditure would be educationally
warranted in the current fiscal year [11[2](3}[4]

Guidslines

In the event of emergency, which eaists whenever the time required for the Board to act in socontance with reguiar procedures would endanger (e or proparty or threaten continuance of existitg schaol
classes, a purchase orjer may be authorized by the Supenntendent [$]

‘Whan budgeted funds ars all d an a bullding hasls, the total amount budgatad may not be exceaded without prior approval.

Any expenditures in excess of appropniation made in conformance with this policy shall be reported to the Board at the next meeting, with a recommandation of funds to be transferred to cover said purchase

Last Hodifed by Elizabeth Flood on Noversber 9, 2015
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Section H00 Finances
Title Cocperative Purchasing
Number 613
Status From PSBA
Leqal (XS
L 28 PO 751
L34B5 007
4. 53P1 L5 A 2303
3.33PuLCS A 2301 etaeqn
Authority

The Board recogrizes the GUVBHIBGES of centralized purchasing. Therefare, the Board enmurages the adminstration (o seek the benefits and savings that may accrue through jomnt agreements with other
paolitical subdlv!sluns for n:hase of supplies, equipment or services. [1](51{3)

v too peytive Pum«mrg prGankioe as pevivitted by lgw

The Board authorizes the Business Manager to negotiate appropriate cooperalve purchase agrzememst' and Board policy.
Suldtines &8 pernaitred by law

Cooperative purchases require an agreement approved by the Board and the participating contracting body(s}. Al such agreements must conform Lo relevant provisions of the School Code [§1

Last Madihed by Eltrabeth Flood an Havember 9, 205
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Book Policy Manual
Section 600 Finances

Title Payroll Awthorization
Mumber 614

Status From PSBA

Legal 1. Ped 302
2 Pol 304
3, kol 305
4 Fol. 306
S Pol 308
6 Po) 228
7. Pol. 330
4 L5 406
4 PR3 100
2405 1106
4 P35 1197

Authatity

Emalayment of all permanent, temporary and part-time district personnel must be approved by the Board. The Board shall authonze payment of salaries to employees. Actions by the Board to employ staff on

& tOrtractual basis may include the name of the individual, position title, salary, penod of empioyment, position classsfication, method of payment ang budget cateqory to which the wages are 19 be charged
[11121[3)(4][5](6] 5] “

Actions by the Board 1o employ temporary or part-time personnel sy include the name of the individual, pesition title, rate of pay, position dassificatron, the maximum number of hours or days an employee
may work, schoal gr vecation assignment and budget category to which wages are to be charged

LA
The munutes of Board meetings shall record all actions with regard towresignation, retirement, daashk or discharge of all empioyees, GefeereTEnTITeT -5
inciuge the name of the qmpluyqe\dal: upon which salary or wages will terminate, and posiion.d: g

Guidslines ”“mpm[m’\umbu by ine’ QSaPP“['AblL

Dally sign-in and sign-out procedures adequate to meet wage and hour reguirements and Board policy may be ired of alf 1!

g oy

o L e peeryee. Each action shall

Salary or wages may be withheld for unspproved tima off, in accordanca with established procedures, by tha Superintendent.
Overtime can be scheduled and paid only when authorzed 'n advance by the Superintendent.[7)

The payroll shall be certified by the Business Manager.

Last by Flood an 9, 2015
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ook Policy Manual

section 600 Finances

Title Payroll Deductions
Hurnber 615

Atatus From PoBA

Legal L¢SS5l
Eurgose

The Board may, at Its discretion, act on behall of individual employees to deduct a certain amount from the emp oyee's paycheck and to remit an equal amount to an agent designated by the employee. It (s
the intent of this policy to designate those purposes not otherwise mandated by law for which the Board s willing to act on behalf of the employee.

Authority

No deduction may be made fram the wages of an employee except for federal cr siate income tax, PA unemployment, county Lax, municipal or school taxes, socal secunty and School Emplayees’ Retirement
Fund without proper authorization by the employee.

The Board shall permit deductions from an employee's paycheck upon proper authonzation on the appropnate dstnct form for the following purposes, as eligible:{1]

-

. Tax sheitered annuity.

[x]

. Bonds,
3. Asscaation Dues.

4. United Way, or other organization{s) sponsored by the distrct

W

Insurance premlums.

o

. Purchasing back service time.

~

Dental nders,

Lask Modified by Elzabeth Flsad on November 3, 2015
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Book Pohcy Manual
Section 600 Finances
Title Payment of Bitls
Number 616

Statys. From P5SBA
Legal 1.24P5. 439

14, Pol. 618
24 3, 608
24P5. 610

Burpose
It is the Board's intent to direct prompt payment of bills but at the same time to ensure that due care has been taken in the review of diEtnc bds,
Authority

Each bill or abligation of thes district must be fully itemized, vendied and approved by the Board before a check can be drawn for its payment, except that the Board Secretary is permitted Lo draw payment
orders for-[ 1)1 3]

1. The prompt payment of items that will accrue to the distrct's advantage. [43[1]
2. Progress payments o contractars specified i a contract approved by the Board,
3 Orders to cover approved payrolls and agency account deposits.

4 Utdity tills in menths the Board does not meet

Delegation of Resvonsibifity

It shall be the responsibility of the Business Manager or designee upon receipt of an INvoce to verfy that the purchase invoice is In grder, goods were recerved in acceptable condition of SErvICEs were
satisfactonly rendered, funds are avaiable to cover the payment, the Board had budgeted for the item, and irvorce =S for the amount contracted.

Shouid the invoice vary from the acknowledged purchase order, the Business Manager or designes shall decument on the invoice the reasen for such vanance,

Show!d funds not be avalatie in the account to which a proposed purchase will ba charged, the Business Manager or desigries shall determine the overage and request the Board maks a legal transfer i cover
it LASUEI7]

All clawms for payment shall be submitted to the Board and recorded in the minutes of the Board meeting

The list of bills shall include for each:

1. Check number.
2. Check date.
3. Vendar,
4. Amount of remittance.
S. Reason for remittancea.
Upen approval of an order, the Treasurer shall prepare 3 check for payment and cancel the commitment placed against the appropniate account.[]]
All checks approved by the Board shall be signed by the President,- Beerd-Sacsatasy, and Treasurer (41(81(1]
The Vice-President may sgn for the President.[2]
All hand-written checks shall be pre-approved by the Supenntendent or designee,
Guidelines
Signatures of the Presidant, Vice-President, Treasurer and Board Secretary may be engraved on a signature prate or stamg.[1¢)

No check shall be made out to cash.

In the event the quality of any ardered goods or services shall not meet specified standards, the Supenntendent may reject the present order, and reserve the right to void any further transactions with that
particular business.

Sates Tex

The district is exempt from sales tax an the purchase of tangible, personal property or sennices that are sold or used by the district. The distnet shall control use of its sales tax exemplion number 1ssued by the
Department of Revenue, in comphiange with established regulations. The exemption number shall be used only when buying property or services for district use. [L113[12]

The district shall gbtain a sales tax icense pumber for schad! arganizations who purchase tems to be resold [1111131(14)

In prger Lo monitor these activities, the B Manager shall develop procedures to assure coordination and accumulation of information and proper réporting and remittance to the Department of Revenue.

Last by Flood on 9, 215
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Book Policy Manual

Sectien 600 Finances
Title Petty Cash
Humber 617
Statys From PSBA ¢
Legal i Pot 811
485 %0
Eurgose

Petty cash funds may be used for designated purpeses but shall be subject to adeguate cantrols and safeguards,
Authority

The Board authorizes the establishment of petty cash funds under the contral of designated ploy wn distnct busld
Belagation of Responsibitity

Each responsible employee shall ensure that petty cash funds are spent anly for designated purposes. [1]

The person responsible for each petty cash fund shall prepare ssmaatbdy-kete of the disbursement of petty cash funds.

ih ahnyal report

Last by Elizabeth Fiood an 9, 2015
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Section 600 Finances
Title Sludent Attivity Funds
HNumber 618
Status From PSBA
Legal L4 Pg 5L
& Pol 811
Q405 4471
4,29 05, 623
5 Pol 608
G 24 25,8021
7 Pol 619
Burggss

The Board is responsibie for adopting and enforcing reasanable policy and rules regarding the management, supervision, cantrol and prohibition of student actwsties, including raising and disbursing Tunds.
Definition

For purposes of ths policy, student activity funds shall include the funds of Board-approved student growps. Student activity funds shall be racsed by students and expended for purposes related to the
activity, with student partictpation in the degision-making process regarding these areas.

Authogity

Student activity funds are not part of distnct funds but must be approved by the Board, The Board adopts this policy Lo ensure proper supervision of student activity funds under the district's responsibility. [1]

Delsgation of Responsibility dl/ [b{'@

The Supanntendent ar designee is responsible for developing -k TEg g 'g student actiwity funds.

The building princlpal 5 responsible far working with students and advisors, Implementing polices and procedures, and mamtaining fiscal records. The principal shall serve as custodian of the funds and
cha countersign ail checks drawn upon them. The principal shall be bonded.(2] 5 a ¢

Activity advears are responsible for working with students in assigned activities and enjuring comphance with poiicy and adminksiratiue regulations by the student organization
The organization’s student treasurer and faculty advisor are responsible for maintairung records of all funds collected and disbursed and submitting required reparts to the Board
Guidelines

Each student activity covered by this policy must be recognized and budgeted by the studert organization before funds can be collected o disbursed & the name of the group.

Alb student activities shall be an a self-sustaining basis, except for situations approved by the Board

Funds of any student body organization may be deposited or invested in banks whose accounts are msursd by FOIC or investment cartficates or withdrawable shares in state chartered savings and loan
associations doing busingss in-state and insured by FDIC or FSLIC [3]i4)

All funds collected by student arganizations shall be deposited in a student activities fund in a bank designated by the Board. Mo schoal-sponsored student argamization is permitted to establish an account
separate from the student activties fund. [11(5]

Funds collectad shall be tumed In to the custodian of the fund before (e and of each schoul day, and they shall be safeguarded until deposited as 00N &4 pasdible.
Records shall be maintained of the receipt and disbursement of all funds in designated accounts, according 10 the bylaws of the actwity approvad by the Board.[1]

Disbursements from such funds shall be made only by check upon the request of the authonzed adwisor and the approval of the fund custodian. Dishursements shall be supponed by mvoees or verified
documentation. Al checks shall be signed by two {2} individuals authonzed to approve such disbursements.

All purchases of materials or lies by any org 1, club, socety or group, or by any school or £iass shall be made by the purchaser in accordance with the reguirements of law [1][6]

All funds shall be of an exchange nature, and arge balances should not be permitted ta accumulate. Monay shoutd not be raised o collected urless there is a definite pumose far dong so.
All funds accumutated in the name of p specific organization must be closed out annually, and any residual funds shall revert to the same group for the following school year [1]

A Nnancial report of the condition of each student activity fund shall be subm ited to the Board monthiy.[1]

The student activity fund shall be audited annually during the distrct’s established audit.[7]

Graduating Classes

All graduating classes, after payment of all financial ohligations and pricr to graduation, shall make a commitment for distribution of the funds remaining in the class account to schiool
activities of the class's choosing, such as a senior gift or scholarship fund,

Funds may not be disbursed or set aside for future obligations, such as class reurons,

Funds feft unused or uncomatted for one (1) year or mare after graduation shall be distnbuted equally by the fund custodian to all remaining accounts and reported to the Board
Allgcauon of Interest Income

Interest shall be allocated by the fund custodian not less than annually on a prerated basis.

The fund custodian shall nctify each activity advisor of account adjustment(s) duse to allocated interested mcome.

Last fied by Flood on 9, 2015
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